Stirling
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STIRLING CITY CENTRE ALLIANCE
Community Leadership Group #20
Herdsman Lake Wildlife Centre
6:00pm — 8:00 pm, Wednesday 08 June 2011

CLG Mission
Putting the People First — working together to achieve better social and economic outcomes and
building a strong civic identity for the Stirling City.

CLG Role

e Informed decision-making - through effective communication, transparency of process,
community involvement and accessible information.

e Accountability — supporting the process of Alliance accountability

e Getting things done — leading community projects

e Effective and efficient project and programme delivery - recognising opportunities,
addressing the issues and building capacity for a smooth transition.

Meeting Purpose

The purpose of the monthly CLG meeting is to provide a forum for:
e Information exchange
e Enabling active community support and involvement in the development of the new Stirling
City Centre

June Meeting Focus
Getting things done now — the community action plan, helping the Alliance with the Structure
Plan advertising.

AGENDA
START AT ITEM BY
6:00 pm LIGHT MEAL ON ARRIVAL
6:10 pm Welcome, meeting purpose and process Marie Verschuer
Governance Nanette Garland
6:15 pm Program Update (ALG, Board) Peter Scales
Woodlands Doubleview Progress Association Kevin Xanthis
Update
. Structure Plan Update and Animation Daniel Heymans
6:40 pm .
Questions All
7:10 pm Community Action Plan All
Next steps
¢ Reminder for comments on accountability
. procedures and community groups Marie Verschuer
7:50 pm :
e Future Meeting Programme and
Upcoming Events
8:00 pm Close
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