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STIRLING CITY CENTRE ALLIANCE
Community Leadership Group #21
Herdsman Lake Wildlife Centre
6:00pm — 9:00 pm, Wednesday 13 July 2011

CLG Mission
Putting the People First — working together to achieve better social and economic outcomes and
building a strong civic identity for the Stirling City.

CLG Role

e Informed decision-making - through effective communication, transparency of process,
community involvement and accessible information.

e Accountability — supporting the process of Alliance accountability

e Getting things done — leading community projects

o Effective and efficient project and programme delivery - recognising opportunities,
addressing the issues and building capacity for a smooth transition.

Meeting Purpose

The purpose of the monthly CLG meeting is to provide a forum for:
e Information exchange
e Enabling active community support and involvement in the development of the new Stirling
City Centre

July Meeting Focus
Community feedback, governance presentation to the Board, open day involvement and
community action plan development.

AGENDA
START AT ITEM BY
6:00 pm LIGHT MEAL ON ARRIVAL
. Welcome, meeting purpose, process and . .
6:10 pm apologies Linton Pike
Program Update
- Shadow Cabinet Visit
- ALG Nanette Garland
6:15 pm - Council (Structure Plan and Liege Street)
- 1A Michael Deegan
- Westfield MOU
Wembley Downs Local Area Plan Peter Scales
Community Feedback
6:40 pm - Results from interviews Marie Verschuer/Linton Pike
- How can we respond to issues All
7:00 pm Governance Presentation to the Board Brian Ham/John Eoster
- Update on draft
7:30 pm Communlty Actlon Plan . All
- Brainstorming of projects
8:00pm gommunlty Involvement in Structure Plan Marie Verschuer
pen Day
Next steps
. e Future Meeting Dates and Upcoming Marie Verschuer
8:20 pm Events
e Suggested CLG future CLG topics
8:30 pm Close
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