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COMMUNITY LEADERSHIP GROUP (CLG) Stlrllng

city alliance

The Community Leadership Group will:

Build upon existing community support
Gain threshold support

Endorse and recognise

Established now for effectiveness
Aspirational and pragmatic

THEMES

Transitional — assisting the community in the transition including impacts of local
traffic, overshadowing, resumptions, construction impacts (noise, dust, vibrations,
access).

City Centre Aspirational — assisting the growth and transition to a sustainable
community including affordable living, green infrastructure, community title, healthy
population, social capital.

ACTORS
Unlock the capabilities and resources of:
e existing community advocates,
e communities of interest ,
e adaptive leaders in the public and private sector
e NGO'’s and others (Arts, Housing, Transport, etc , PATREC, CUSP, AHURI,
UDIA, WACOSS)

THE PROCESS - to travel along the maturity continuum to ensure a true PPCP.

SRG CLG NGO
MCOS ACOS Excellence
e Terms of reference e Toengage communityinall e An owner group that
To provide input to aspects of the program helps to create the
inform the planning of e Effective participation and investment,
the Stirling City Centre community ownership resources and
plan e Involvement and approval on activity in the building
key aspects and management of
e Inputinto stage 1 the new city.

e To promote and support the
Alliance and City Centre
principles for development of
Stirling City

e To evaluate Festival
outcomes and other
community engagement to
ensure PPCP agreement
commitments are met.



